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Search has changed.

Everyday more and more people are
searching using Al tools like ChatGPT,
Perplexity, and Gemini.

Why? Because people arent looking for

websites. They are looking for answers.

Al tools don't just list websites, they generate
answers, and those answers are pulled from
multiple sources, stitched together, and

shown without clicks.

For your brand to show up in these answers

you need more than traditional SEO.
You need Answer Engine Optimization (AEO).

AEQ is the practice of getting your content
cited by Al tools when they generate answers.
It's not about being on Page 1 anymore, it's
about being trusted enough to be in the

answer.
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People aren't searching
anymore, they're asking

When you need to solve a problem today,
arent you bypassing Google entirely. You're
opening ChatGPT, Perplexity, or Gemini (or

Google Al Search) and asking detailed
questions like "what's the best CRM for a
15-person marketing agency that integrates
with HubSpot?"

The reality:
60% of Google searches end

without any click. Users get answers

WD ETRCIC S SR directly from Al Overviews and never

specific brand recommendations. - .
visit websites.

Your brand either shows up in that
answer—or your competitor's does.

N
Its is a new customer acquisition channel also

Answer engines don't just list websites. They have
conversations, compare options, and make recommendations.
When they cite your brand, users arrive pre-qualified and ready
to buy.

The conversion difference is dramatic:
* ChatGPT referrals: 15.9% conversion rate
» Google organic: 1.76% conversion rate
e Al traffic converts at 9x higher rates

discovered new products through ChatGPT."

— Yext & Adobe Research

"62% of consumers trust Al tools for brand discovery. 36% have @
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2. The Answer Engine Shitt

Answer Engines don’t point to websites.
They respond in natural language, pulling

from a mix of trusted sources.

If you want visibility, your content
needs to be part of those answers.

Traditional search engines match keywords
to pages. Answer engines understand what
you're actually asking, then find content

that genuinely answers the question.

It's not about keywords anymore—
it's about meaning

The question:
When someone asks an Al for
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OLD GOAL: Rank #1on Google
NEW GOAL: Get cited in Al

answers

For brand managers and marketers:
Customers are not looking for your website.
They're looking for answers to their specific
problems. If your content doesn't provide
those answers in the format Al engines
understand, you're excluded from the

conversation.

For content creators: The rules have
changed. It's no longer about writing for
keywords or search engine algorithms. It's
about answering real questions with clarity,
structure, and demonstrated expertise.

solutions in your category, does your

brand show up?

Answer Engine Optimization: Why SEQ is no longer enough

N
S +

aeo.thatworkx.com


https://aeo.thatworkx.com/

thatworkx.

3. How Answer Engines Work

Answer engines use meaning, not

keywords. They cite sources that provide

clear, factual answers to specific

questions.

Here is what goes into it -

Step 1: User asks a question "What's the best
CRM for a 15-person marketing team?"

Step 2: Al converts to semantic meaning
Understands intent: small team, marketing

focus, integration needs

Step 3: Al retrieves relevant content
Searches for pages that semantically match

the meaning (not just keywords)

Step 4: Al synthesizes and cites
Pulls information from multiple sources, creates

coherent answer, cites best sources

These four elements work together to

determine citation-worthiness:

Ensures your content is
Enables Al to find
Establishes

relevant to queries
and extract your content
your credibility as a source

Makes your content technically accessible

Get all four right, and you become a preferred

citation source.

Answer Engine Optimization: Why SEO is no longer enough
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Semantic Match

Traditional keyword match:
e User searches: "best CRM"
e Matches: Pages with exact phrase "best
CRM"
e Result: Keyword-stuffed listicles

Answer Engine:
e User asks: "CRM for small marketing agency
with HubSpot integration”
e Matches: Pages discussing team size, use
cases, integrations
¢ Result: Contextually relevant answers

E-E-A-T: The trust framework

Answer engines evaluate Experience,
Expertise, Authoritativeness, and
Trustworthiness at three levels:
1.The content - Does it demonstrate first-
hand experience and expertise?
2.The author - Are credentials and expertise
clearly shown?
3.The website - Is the domain credible and

transparent?

Al Visibility: The citation
factors

Analysis of millions of Al citations shows
what matters:

v Content structure - Clear heading hierarchy
(HI—H2—H3)

v Answer capsules - 40-60 word self-
contained answers

v Schema markup - Structured data that Al
can parse

v Query alignment - Content that directly

answers target questions

v Semantic relevance - Addresses implied

intent, not just literal words
Source: Yext Research, 2025
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4. You and the Answer Engine

Answer engines don't just list websites.

They have conversations, compare options, and 86% of Al citations come from

make recommendations. brand-managed sources

When they cite your brand, users arrive pre-

Ye ite. Ye tent.
qualified and ready to buy. our website. Your conten

Your answers.
Its upto you to ensure what answer

engines cite, and how they cite your

brand

Five areas determine your citation potential

r
2. Content Structure

Is it formatted for Al comprehension?
* Clear heading hierarchy (HI=H2—H3)

. . * Answer capsules (40-60 word snippets)
1. Technical Foundation > PP

Can answer engines access your content?
Crawlable, clean HTML
Schema markup (Organization, Article, FAQPage,
Product)
Mobile optimization + Core Web Vitals

Short paragraphs (2-3 sentences)
Readability scores (Flesch-Kincaid 60+)

Lists and bullets for related items

4.Query Match

Are you answering target questions?

Fast load times 7 .
Content addresses specific customer questions

Canonical tags to avoid authority dilution

Semantic alignment (implied intent, not just

I 3. E-E-A-T Signals N keywords)

Answer capsules that directly respond
Do you demonstrate expertise and trust FAQ schema for O&A content

worthiness?
e Author attribution with credentials

Natural language optimization

* Publication and update dates [ T
e Citations to authoritative sources 5' AI VISIbIIItY
* About pages and team bios Are you actually being cited?

« Organization schema  Strong organic ranking (position #1-3 preferred)

e Original research and data Citation-worthy content structure

\.

Platform-specific optimization

Competitive positioning

Brand-managed content quality

Answer Engine Optimization: Why SEQ is no longer enough aeo.thatworkx.com
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5. Google Al Mode R

This isn't experimental.

SEO's New Redlity Al Overviews appear for 15-20%
of queries and are expanding to

Al Overviews appear above your #1 more search types monthly.

ranking

Google Al Mode (branded as "Al Overviews")
generates Al-powered answers that appear
at the top of search results—above all organic
listings, dramatically reducing clicks even Why Al Overview citations matter

for top-ranking pages. more

Traditional organic result:
The business reality  Appears at position 1,674 pixels
For CFOs and business leaders: Your e Competes with 9 other results
marketing team has delivered strong SEO * Users may click competitors
results—top 3 rankings across key terms. But Al Overview citation:
traffic is declining despite these rankings. This * Appears at top of page (position 0)
isn't a performance issue. It's a platform shift. * Your brand mentioned in the answer

* Instant credibility and visibility

Your SEO investment is necessary but no
* Click-through when users want details

longer sufficient. Competitors who optimize
for Al citations capture visibility even when you

SUTE U1 Google Al Overviews aren't replacing

For marketing directors: You can't abandon search—they're augmenting it.
SEO—it's a prerequisite for Al citations. But

continuing to optimize only for traditional The winners in this new environment are

rankings means watching traffic decline while those who optimize for both ranking and

metrics show "success." citation.

You need both. SEO gets you in the

The new strategy:
9 game. AEO gets you cited.

Traditional SEO (rank well) + AEO
optimization (get cited) = Visibility in
both Al Overviews AND organic
results

N
S +
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6. Answer Engine Optimization
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What can you do?

Al Overviews aren't replacing search—they're augmenting it. But the winners in this

new environment are those who optimize for both ranking and citation.

You need both. SEO gets you in the game. AEO gets you cited.

Start with what you can control

You don't need expensive tools or agencies
on day one. Start by understanding where
you stand across these five areas.

The Basic AEO audit analyzes:
 Technical blockers preventing Al access

Content structure gaps

Missing E-E-A-T signals

Query match opportunities

Competitive visibility

You get prioritized recommendations
showing exactly what to fix first.

Once you know your baseline, improvement
becomes measurable. Fix the technical
foundation. Add structure. Demonstrate
expertise. Optimize for queries. Then track
citation growth.

Try our free AEO Audit Tool

to see how you score

Answer Engine Optimization: Why SEO is no longer enough

Beyond the basics: Professional
optimization

The audit identifies gaps. The real work is
creating content that answers customer
questions with clarity, structure, and

demonstrated expertise.

This requires:

* Industry research to find target queries

e Content alignment to customer
interests
Content restructuring for semantic
clarity
Schema implementation
Author bio development
Ongoing optimization and

measurement

Some businesses handle this internally.

Most benefit from expert guidance on

content strategy, technical implementation,

and competitive positioning.

Check out our AEQ Professional Services

to see how we can help
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7. Measurement what matters in AEO

Rankings and impressions don't tell you
if Al engines are citing your brand.

You need new KPIs. Its all about
the citations. Oris it?

Advanced measurement: Citation
tracking

Basic tracking (manual): Run target queries in
ChatGPT, Perplexity, Gemini weekly. Document

if your brand appears and in what position.
Track in spreadsheet.

Reality: This works but takes 2-3 hours weekly

for 20 queries across 3 platforms.

Professional tracking (automated):

» Automated query tracking across all major

platforms

¢ Daily citation monitoring

o Competitive positioning analysis

e Share of Voice trends

» Custom dashboards with attribution
modeling

What this reveals:

* Which queries generate citations

Which platforms cite you most

Citation position trends
(improving/declining)

Competitor citation patterns

Content gaps vs. competitors

Answer Engine Optimization: Why SEO is no longer enough
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The attribution challenge
Most Al platforms don't send clean referral

data:
e ChatGPT (free): No referrer header —
appears as "Direct" traffic
ChatGPT Search: Trackable with
utm_source=chatgpt.com
Perplexity: Sends referrer data —
trackable
Google Al Overviews: Appears as regular
Google organic = not separable
What you CAN track:
1.Set up GA4 custom channel group for
identifiable Al referrals
2.Watch for patterns (citations increase =
Direct/Branded Search spikes)
3. Ask users directly ("How did you find us?"
with "Al search" option)

4.Track correlation (citation count T —

branded search volume 1)

Check out our AEO Professional

Services to see how we can help

4 )

\. S

When you CAN track Al visitors, the
data is compelling:

o Stay 38-41% longer on site

e View 10-12% more pages

o Convert at 3-9x higher rates on

avera g e
Source: Microsoft Clarity, Adobe Research
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8. Where to go tfrom here

AEO represents a fundamental
change in how customers
discover solutions.

This isn't an incremental shift like voice
search or mobile-first indexing.

This is a complete reimagining of how
people find answers—and which

businesses get discovered in the process.

The Silver Lining
The citation advantage compounds

Being cited once increases your
likelihood of being cited again. Answer
engines learn which sources provide
accurate, helpful information—and

return to those sources preferentially.

This creates a flywheel effect: early
optimization delivers compounding

returns.

Answer Engine Optimization: Why SEQ is no longer enough
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But it starts with small steps

You don't need to overhaul your entire content
strategy overnight. You don't need expensive

agencies or complex tools either.

You need:
1. Awareness of what's blocking Al citations
2.Prioritization of high-impact fixes
3.Systematic improvement across the 5 core
areas

4.Measurement to track citation growth

Get cited

[‘ by Al

Higher

\

More users
Domain

Authority

discover your

brand

L e S

traffic
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9. How we can help

How AEO@Thatworkx helps

Start with understanding:
The free AEO audit analyzes your content across all 5 areas—Technical Foundation,
Content Structure, E-E-A-T Signals, Query Match, and Al Visibility. You get a clear

score and prioritized recommendations showing exactly what to fix first.

Track your progress:

AEQ Pro tools let you monitor improvements over time, track multiple pages, and

benchmark against competitors. You see what's working and where to focus next.

Add AEO to your flow:

AEOQ Enterprise tools (reach out for pricing) provides APls to proactively optimize as

your teams build.

Accelerate with expertise: AEO Professional services provide the strategic depth

some businesses need—automated citation tracking, competitive analysis, schema

implementation, content optimization, and ongoing guidance.

The path forward is clear:
1.Run the free audit to see where you stand
2.Fix the technical and structural blockers
3.Build E-E-A-T signals and query optimization

4.Track citations and refine

You control whether you get cited or not. The tools exist. The methodology is proven.

The question is timing.

Will you optimize for Answer Engines before your competitors do—or
watch them capture the visibility you've worked years to build?

Answer Engine Optimization: Why SEO is no longer enough aeo.thatworkx.com
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